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Have you ever turned on the television to watch the week’s 
professional golf tournament and wondered just how long it takes 
to get the course looking so good and in tournament condition?  A 
month, maybe two?  It might surprise you to learn that at Sentosa Golf 
Club and many other venues I work with such as Kuala Lumpur Golf 
and Country Club, tournament planning and preparations begin as 
early as six months before the tournament’s first tee shot.

You will likely never see the extraordinary measures your club’s 
agronomic team takes to prepare for a major tournament.  The 
work is mostly done behind the scenes.  But when the plan is 
executed properly the course will look and play to an amazing 
level.  Golf professionals take many forms—club managers, teaching 
professionals, playing pros, and agronomic professionals.  As leaders 
in the agronomic field we strive to create the best tournament 
conditions for honor amongst our peers and for the love of the game.  
Our pride comes from the satisfaction of the challenge and enjoyment 
of the players and spectators during tournament week.  In the words 
of Matt Shafer, Head Golf Course Superintendent at Merion Golf Club, 
“I work long hours this week because I am afraid it will be over too 
soon and I will miss it.” Is a quote that somewhat sums up the build up 
to event week. 

As you might expect, there’s a vast amount of work that must be 
accomplished to prepare a golf course for a major tournament.  
Though every part of the course receives some form of special 
attention, the primary focus is on the greens.  

There may be millions of eyes watching the final group putt out for 
the trophy on Sunday of tournament week, and the greens must be 
perfect!  Our tournament planning efforts focus on adjusting the 
mowing heights of the greens.  Throughout the year, we maintain 
the greens at a height of 3.6 mm for our members and guests as this 
gives us a great surface for daily use.  To prepare for a professional 
tournament we lower the height of cut (HOC) to 2.65 mm to meet the 
expectations of professional players.  

The lower mowing height allows us to gain better control and 
consistency of speed, grain, smoothness and density.  This adjustment 
to the mowing height is a slow process for us.  Adjustments are made 
at .02 mm intervals every two days over a period of six months.  The 
slow process allows the plant to successfully transition to the new 
growing conditions of the tournament.  Cutting the plant down 
from 3.6 mm to 2.65 mm at once would leave the plant ‘stemmy’ and 
cause a decline in density.  Grass doesn’t naturally thrive at such short 

The work the agronomy team puts into the golf course 
for Tournament Preparation could make them the unsung 
heroes of professional tournaments. 

BUNKERS' ART:
EARLY TOURNAMENT 
PREPARATION!
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heights, and the minor adjustments over a period of several months 
is critical to the plant’s ability to handle the added stress which the 
greens will see in the weeks leading up to the tournament, and the 
recovery once the event has ended.

Up to six months before the tournament begins, we also design special 
fertility plans for the golf course greens. In order to provide the food 
source to service the grass during the critical period of increased 
player scrutiny, traffic, heat and mechanical stress we begin to reduce 
the nitrogen supply but leave needed nutrients in place so the plant 
can bear the reduction in size.  This is one example of many processes 
that must take place to prepare the greens for an event.

Other planning efforts off course is our Superintendent Volunteer 
Program during tournament week, we open our doors at Agronomy 
Headquarters to Superintendents, Assistant Superintendents and 
interested industry professionals from around the world to volunteer 
during tournament week.  The number of volunteers who sign up to 
both learn and help out during tournaments is both encouraging and 
amazing.  Volunteers gain valuable information that they take home 
to use at their clubs for a tournament they may be preparing for.  The 

Superintendent Volunteer Program is more than just showing up to 
help out on the course.  As experienced tournament professionals, 
we have developed a curriculum and educational seminars with high 
profile speakers to provide valuable educational learning tools that 
superintendents will use on their home course.

So, how cool is that?!  See the world’s best players, volunteer at 
a professional tournament, participate first hand with course 
preparation, and expose yourself to an educational format with 
Certified Educational Units (CEU) sponsored and backed by the Golf 
Couse Superintendents Association of America (GCSAA) as a proper 
sanctioned educational event for Turf Grass professionals.  The 
planning and recruiting for the Superintendent Volunteer Program 
takes about four months to organize.  Everything in our program is 
donated—shirts, hats, meals, educational training venue, educational 
speakers and speakers’ travel costs. 

The volunteer program is an extension of what other big professional 
tournaments do in allowing fellow Superintendents and industry 
professionals to participate in tournament preparations.  This year 
my program will be focused on two tournaments in Asia.  The first 
tournament will be held at the CIMB PGA Tour event the week of 



"The Superintendent Volunteer Program is more 
than just showing up to help out on the course.  
As experienced tournament professionals, we 
have developed a curriculum and educational 
seminars with high profile speakers to provide 
valuable educational learning tools that 
superintendents will use on their home course."
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SANCTUARY COVE G&CC

“The Barclays Singapore Open at Sentosa Golf Club is truly the Asian ‘Major’ and when you get to see the product up close and 
how they produce it, you can understand why it is held there. The programme they run there is quite amazing. Volunteers come 
from all around the world – Australia, USA, Europe and many from the Asia Pacific region.

My job for the week was to supervise and help with the set-up of the course for holes 10-18. This meant changing holes, 
painting cups, tee marker set-up, blowing greens, fixing pitch marks, stimping greens with the superintendent and then 
carrying out a final sweep of the course with officials from the European PGA Tour. We would check everything on the hole as a 
lot of the time it was dark and we really only had 20 minutes of light before play commenced at 7.20am (everybody had to be 
off the course five minutes before).

Every day started the same. We arrived at 3.30am and started preparing buggies with rakes, brooms, blowers and dew whips, 
then we would have a team briefing with golf course chief agronomist Andy Johnston. Andy would go through the procedures 
and plan for the day ahead and also explained to all the volunteers the work that had been carried out the night before.

The amount of work was quite amazing as everything on the golf course was mowed over night and every second night the 
greens were sprayed. A team of around 80 stayed on the property a month out from the tournament and also all through the 
tournament week which made a massive difference to the conditioning of the course.

When it rains in Singapore, IT RAINS!

After the course had been prepared for play we sat back and prayed it wouldn’t rain! Our prayers were not answered. On 
Thursday and Friday the heavens opened and by the end of day two, half of the field hadn’t even started their second round 
which meant it would be a miracle if this tournament was going to go 72 holes.

The weather eased on Saturday and all of the field were able to complete their second round and make a start on their 
third round. This still left a lot of golf to be played on the Sunday with the leaders having to complete 33 holes to finish the 
tournament. Thankfully the weather was kind and Matteo Manassero defeated Louis Oosthuizen with an eagle on the third hole 
of a sudden-death play-off.

The condition of the golf course was outstanding with the Tifeagle greens running up to 13.5 feet on the stimpmeter. The 
zoysiagrass on the fairways and roughs was perfect for tournament golf and the paspalum on the tees was mown at 3mm and 
stimped above 7’! The week was a great experience as I met a lot of industry contacts from Asia and other parts of the world. I 
would like to thank Toro, Simplot and GCSAQ for the opportunity and my fellow award recipients Mathew Hartup and Nick Reeve 
for a great week.”

October 21 at Kuala Lumpur Golf and Country Club.  The second 
tournament is the HSBC LPGA Champions at Sentosa Golf Club.  Both 
events will open the agronomy doors through the Superintendent 
Volunteer Program and host superintendents for the week. 

 Over the past few years we have seen volunteers from as many as 14 

countries.  The Australian Golf Course Superintendents Organization 
sponsored some Assistant Superintendents to attend our program last 
year and the feedback was overwhelming.  See the attached article 
detailing the volunteer experience of Glenn Gibson Smith, Assistant 
Golf Course Superintendent at Sanctuary Cove in Queensland, Adam 
Scott’s home course. 

(An article from the Cut form Glen form Sanctuary Cove)
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Volunteering also allows for the unexpected business 
networking accomplished during the event amongst 
the volunteers building long term relationships with 
fellow Superintendents and industry professionals, 
which cannot be found in any other environment. 

So, if you want to learn about tournament 
preparations, gain techniques to help your own 
club grow with conditioning, and meet some elite 
industry professionals from Asia and around the 
world, sign up for either event.  It will be a rewarding, 
insightful and career changing experience.  

The CIMB PGA Tour (Event Week October 21)

Scheduled educational speakers: 

Dr. Shoumo (Syngenta)
Topic: Nematodes and Preventative Measures 

Dr. Colin Fleming (World-renowned Nematologist)
Topic:  Updates on Nematode Activities 

To sign up contact Superintendent: 
Mohd Nizam Othman  mohd.nizam.othman@simedarby.com 

The HSBC Women’s Champions (Event Week) 

Scheduled educational speakers: 

Tim Hires (Old Collier Country Club)
Topic:  Sustainable Environmental Friendly Golf Maintenance

Dr. Ron Duncan
Topic:  The Latest Development in Paspalum Grasses 

To sign up contact Director of Agronomy: 
Andrew Johnston  andy_johnston@sentosa.com.sg


